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Abstract	
Platform	economy	 is	a	 representative	 feature	of	 the	digital	economy	era.	This	paper	
analyzes	 the	 characteristics	 and	 development	 advantages	 of	 platform	 economy,	 and	
elaborates	the	development	strategies	and	suggestions	of	small	and	Medium‐sized	retail	
enterprises	in	the	platform	economy	environment,	including	the	optimization	of	supply	
chain	management,	collection	of	product	management	information	and	improvement	of	
product	 quality	 level	 by	 using	 platform	 advantages,	 and	 makes	 detailed	 analysis	
Description	and	recommendations.	In	the	process	of	operation	and	development,	small	
and	 Medium‐sized	 retail	 enterprises	 should	 follow	 the	 wave	 of	 platform	 economic	
development,	actively	participate	in	the	platform,	improve	the	competitive	advantage	of	
small	and	Medium‐sized	enterprises,	and	promote	the	rapid	development	of	small	and	
Medium‐sized	retail	enterprises	in	the	platform	economy	environment.	
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1. Introduction	

With	 the	 rapid	 development	 of	 Internet	 economy	 and	 platform	 economy,	 more	 and	 more	
platform	enterprises	emerge,	which	become	an	important	carrier	of	resource	integration	and	
resource	 sharing,	which	 has	 been	widely	 penetrated	 into	 all	 aspects	 of	 people's	 life,	which	
affects	 people's	 life	 style	 and	 life	 form.	 Small	 and	 Medium‐sized	 retail	 enterprises	 play	 an	
unparalleled	role	 in	people's	daily	 life,	 and	are	one	of	 the	 important	 indicators	of	economic	
development	in	China.	However,	in	the	real	situation,	small	and	Medium‐sized	retail	enterprises	
are	 often	 scattered,	 small‐scale,	 weak	 in	 strength	 and	 poor	 bargaining	 power.	 Their	
development	 is	 seriously	 hindered.	 Although	 there	 is	 some	 growth,	 they	 can	 not	 offset	 the	
increase	of	labor	and	rent	costs.	With	the	continuous	development	of	platform	economy,	the	
platform	gradually	enables	the	downstream,	helps	the	downstream	small	and	medium	retailers	
to	 obtain	more	 favorable	 purchase	 price	 and	 help	 them	 realize	 digital	 transformation.	 This	
paper	 further	 proposes	 the	 development	 strategy	 of	 small	 and	Medium‐sized	 and	 zero	 sale	
enterprises	in	the	platform	economy	through	the	explanation	of	the	characteristics	of	platform	
economy	 development,	 and	 promotes	 the	 rapid	 development	 of	 small	 and	 medium	 retail	
enterprises	in	the	context	of	the	new	retail	era	.	

2. Characteristics	of	Platform	Economy	

2.1. Scale	
In	 recent	 five	 years,	 among	 the	 top	10	 companies	 in	 the	 global	market	 capitalization	 list,	 6	
platform	 companies	 are	 platform	 enterprises,	 namely:	 apple,	 Google,	 Alibaba,	 Facebook,	
Tencent	 and	 Amazon.	 In	 the	 other	 areas	 of	 the	 Internet,	 Alipay,	 Jingdong,	 didi	 and	 other	
enterprises	are	gradually	emerging.	The	platform	economy	develops	rapidly,	and	its	scale	 is	
also	growing,	which	has	profound	influence	on	the	economic	and	social.	



Scientific	Journal	Of	Humanities	and	Social	Sciences																																																																							Volume	3	Issue	4,	2021	

	ISSN:	2688‐8653																																																																																																																										

125	

2.2. Diversity	
In	modern	economic	society,	there	are	many	kinds	of	platforms,	including	social	platform,	e‐
commerce	 platform,	 life	 service	 platform,	 game	 platform,	 search	 platform,	media	 platform,	
payment	platform,	 interactive	service	platform,	etc.,	among	which	e‐commerce	platform	has	
already	included	many,	such	as	Taobao,	Jingdong,	pinduoduo	and	other	e‐commerce	platforms,	
which	bring	convenience,	while	constantly	changing	people's	lifestyle	.	

2.3. Openness	
As	the	main	body	of	providing	basic	services,	platform	enterprises	open	their	own	resources,	
facilitate	other	participants,	and	let	more	market	entities	participate	in	the	platform	ecosystem.	
Open	 platform	 can	 be	 integrated	 into	 various	 service	 subjects.	 They	 can	 provide	 different	
products	and	services	with	different	characteristics,	meet	the	personalized	needs	of	users,	win	
each	 other	 and	maximize	 the	 value.	 The	 open	 platform	 includes	many	 types:	 1.	 the	 service	
system	is	open,	such	as	the	operation	mode	of	JD,	through	opening	the	service	system	for	the	
merchants,	 it	 can	 sell	 self‐supporting	 products	 and	 accept	 other	 businesses	 to	 settle	 in,	
enriching	 the	 sales	 channels	 of	 jd.	 2.	 open	 interfaces,	 such	 as	Alipay	 two‐dimensional	 code,	
wallet	accounts,	service	windows	and	other	interfaces	are	open	to	other	businesses,	providing	
great	convenience	for	businesses,	and	more	conducive	to	the	exquisite	service	of	businesses	for	
customers.	3.	the	platform	source	code	is	open,	such	as	Google's	Android	operating	system	is	
open	to	the	outside	world,	which	can	enable	users	to	access	more	apps	and	enjoy	more	services.	

3. The	Development	Advantages	of	Small	and	Medium	Retail	Enterprises	
under	the	Platform	Economy	

3.1. Platform	Economy	Promotes	Channel	Innovation	of	Small	and	Medium	
Retail	Enterprises	

Small	and	Medium‐sized	retail	enterprises	are	an	important	part	of	the	development	of	retail	
industry	in	China,	which	plays	an	important	role	in	meeting	the	needs	of	the	masses	of	people.	
Channel	is	the	channel	for	small	and	Medium‐sized	retail	enterprises	to	deliver	products	and	
services	to	consumers.	In	the	market	competition	is	becoming	more	and	more	intense,	under	
the	traditional	channel	consumption,	there	are	many	intermediate	links	and	high	transaction	
costs,	 which	 leads	 to	 the	 difficulties	 in	 the	 development	 of	 small	 and	 Medium‐sized	 retail	
enterprises.	 Therefore,	 only	 channel	 innovation	 can	 win	 competitive	 advantage	 for	 the	
development	of	enterprises	and	become	the	necessary	way	for	the	development	of	small	and	
Medium‐sized	enterprises.	With	 the	gradual	 improvement	of	 the	platform,	 it	can	reduce	the	
entry	 threshold	 for	 small	 and	 Medium‐sized	 retail	 enterprises,	 provide	 centralized	
procurement,	promotion	and	other	services,	at	the	same	time,	it	can	also	provide	transaction	
information,	 finance,	 logistics	 and	 other	 supporting	 services,	 and	 establish	 a	 fair	 trading	
ecological	 environment	 for	 small	 and	 Medium‐sized	 retail	 enterprises	 through	 sharing	
resources.	

3.2. Platform	to	Enhance	the	Aggregation	of	Small	and	Medium‐sized	Retail	
Enterprises	

The	platform	is	conducive	to	promoting	further	aggregation	of	enterprises,	mainly	reflected	in:	
first,	 gathering	 a	 large	number	of	 subjects,	 the	 trading	platform	gathers	 sellers,	 buyers	 and	
service	providers,	social	platforms	collect	the	main	bodies	including	individuals	and	advertisers,	
and	industrial	cloud	platform	brings	together	various	small	and	Medium‐sized	enterprises	and	
service	 providers.	 Secondly,	 gather	 various	 information,	 such	 as	 on	 the	 trading	 platform,	
including	transaction	information,	consumer	purchase	information,	price	information,	product	
quality	 information,	 etc.	 Under	 the	 role	 of	 platform,	 the	 traditional	 distributed	 distribution	
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mode	will	 be	 replaced	 by	 the	 efficient	 platform	operation	mode,	which	 cancels	 the	 lengthy	
distribution	links	in	the	middle,	promotes	the	information	flow	and	business	flow	to	be	more	
effective	transmission	and	promotes	the	rational	allocation	of	resources.	

3.3. Platform	Enabling	Small	and	Medium	Retail	Enterprises	
The	 platform	 can	 empower	 small	 and	 Medium‐sized	 retail	 enterprises	 through	 their	 own	
sharing	characteristics,	which	provides	many	conveniences	for	the	development	of	small	and	
Medium‐sized	 retail	 enterprises.	 In	 the	 procurement	 process,	 centralized	 procurement	 and	
distribution	can	be	used	to	reduce	the	cost	increased	due	to	the	lack	of	bargaining	power.	The	
sales	link	improves	the	product	quality	through	the	platform,	further	drives	the	product	sales,	
and	provides	more	for	the	development	of	small	and	Medium‐sized	retail	enterprises	the	profit	
source,	therefore,	the	existence	of	platform	helps	small	and	medium	retail	enterprises	to	reduce	
the	operating	cost	and	improve	their	profits	and	promote	their	better	development.	

4. The	Development	Strategy	of	Small	and	Medium	Retail	Enterprises	in	
the	Platform	Economy	

4.1. Give	Full	Play	to	the	Advantages	of	Platform	Economic	Channels	and	
Optimize	Supply	Chain	Management	

With	the	development	trend	of	chain	and	cross	regional	development	of	retail	enterprises	in	
China,	it	is	urgent	to	achieve	win‐win	relationship	with	upstream	suppliers	and	maintain	good	
customer	relationship.	The	platform	plays	an	important	role	in	the	development	of	supply	chain.	
Through	optimizing	supply	chain	management,	on	the	one	hand,	it	can	obtain	price	preferential	
products	by	linking	upstream	suppliers,	distributors	and	brand	merchants,	thus	reducing	the	
operating	costs	and	risks	of	small	and	Medium‐sized	retail	enterprises,	and	fully	playing	the	
role	 of	 the	 platform	 to	 realize	 centralized	 procurement	 and	 distribution,	 and	 constantly	
improve	service	capability;	on	the	other	hand,	it	can	improve	service	ability;	on	the	other	hand,	
it	can	achieve	centralized	procurement	and	distribution	by	fully	playing	the	role	of	platform;	on	
the	other	hand,	it	can	improve	service	ability	It	can	integrate	the	different	logistics	processes	of	
the	 import	and	marketing	storage,	so	 that	 the	goods	can	reach	the	consumers'	hands	at	 the	
fastest	speed,	and	help	to	improve	the	product	quality	consistency	and	continuously	improve	
the	customer	satisfaction	and	loyalty.	Through	the	supply	chain	advantages,	small	and	Medium‐
sized	retail	enterprises	are	integrated	to	promote	the	digital	transformation	and	development,	
thus	improving	the	overall	efficiency	of	the	supply	chain	and	promoting	the	efficient	operation	
of	the	supply	chain.	

4.2. Gathering	Product	Management	Information	by	Using	the	Advantages	of	
Platform	Electronic	Database	

Small	and	Medium‐sized	retail	enterprises	often	lack	scientific	and	reasonable	electronic	data	
information,	which	is	to	a	large	extent	experience	management.	Therefore,	making	full	use	of	
the	platform's	electronic	database	operation	system	can	help	small	and	Medium‐sized	retail	
enterprises	to	obtain	certain	customer	information	and	sales	information.	Using	the	platform	
data	 mining	 technology	 can	 further	 optimize	 their	 sales	 strategy,	 which	 has	 important	
reference	for	commodities	and	inventory	The	significance	of	the	test.	Under	the	information	
support	 of	 the	 platform,	 small	 and	 Medium‐sized	 retail	 enterprises	 can	 clearly	 obtain	 the	
market	development	status	and	the	sales	status	of	enterprises,	and	then	make	correct	business	
decisions;	in	addition,	they	can	fully	grasp	the	information	of	consumers'	purchase,	understand	
their	preferences,	and	then	provide	more	professional	services	and	improve	the	sales	volume	
of	 products,	 and	 finally	 make	 the	 small	 and	 Medium‐sized	 retail	 enterprises	 occupy	 a	
comparative	advantage	in	the	market	competition.	
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4.3. Improve	Product	Quality	and	Drive	Enterprise	Profit	Growth	by	Using	
Platform	Advantages	

Under	the	traditional	retail	mode,	 the	small	and	Medium‐sized	retail	enterprises	have	many	
products,	uneven	levels	and	difficult	to	guarantee	the	quality	level.	Under	the	platform	economy,	
centralized	procurement	and	centralized	distribution	can	be	realized	by	using	the	platform.	The	
suppliers	are	selected	by	the	platform,	and	the	products	are	relatively	centralized	and	are	all	
suppliers	 with	 strong	 development	 scale,	 which	 can	 guarantee	 the	 product	 quality	 of	
downstream	 retail	 enterprises,	 and	 then	 provide	 guarantee	 for	 the	 product	 quality	 of	
downstream	retail	enterprises	It	brings	better	consumption	experience	to	consumers,	which	
makes	small	and	Medium‐sized	retail	enterprises	maintain	long‐term	competitive	advantage	in	
market	competition,	and	at	the	same	time,	providing	high‐quality	products	can	help	to	improve	
the	 image	 of	 small	 and	 Medium‐sized	 retail	 enterprises,	 and	 have	 a	 profound	 impact	 on	
enterprise	management.	

5. Conclusion	

With	 the	 rapid	 development	 of	 digital	 economy	 and	 platform	 economy,	 more	 and	 more	
platforms	emerge.	The	scale,	diversity	and	openness	of	the	platforms	are	gradually	displayed.	
As	a	typical	representative	of	bilateral	markets,	 it	 is	conducive	to	resource	sharing,	effective	
information	 matching,	 enabling	 small	 and	 Medium‐sized	 retail	 enterprises	 to	 form	 a	 fair‐
trading	ecological	environment.	In	addition,	under	the	tide	of	platform	economy	and	sharing	
economy,	small	and	Medium‐sized	retail	enterprises	should	keep	pace	with	the	times,	obtain	
lower	prices	with	 the	help	of	 the	platform,	and	 then	obtain	certain	competitive	advantages,	
promote	their	own	perfect	development,	constantly	grow	bigger	and	stronger,	and	promote	the	
continuous	rise	of	small	and	Medium‐sized	retail	enterprises	in	China.	
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